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What and Why?

¸Aim: to develop a system which was accurate, quick and had patient 
safety built into the system to reduce error, both in calculation and 
escalation

¸Objective:to demonstrate that Electronic Nursing Observations are 
an accurate aid to early recognition of deteriorating patient and 
safety.
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Rollout

ÅPilot ςElective orthopaedic ward

ÅRollout plan (pilot details and outcome)

ÅNurse led implementation
ÅReview IT equipment and estates (plug sockets)

ÅEach ward got upgraded WOWs and tap in access

Å1 week training prior to live 

Å2 weeks support

ÅE-learning made available 



Outcomes ςfrom rollout

ÅPDSA improvement model
ÅAccess for students

ÅFrequencies

ÅTime taken 

ÅPartial observations



Audit Outcomes

ÅPrevious audits have meant reviewing a large selection of paper 
notes. 

ÅThis can now be done using the power bi tool to view data

ÅSepia dashboards show ward and patient level data 

The post live audits have shown:
ÅAll patients are now scored correctly and the nurse in charge is informed 

when required

ÅMDT working on the wards 

ÅFaster Doctor response times

ÅResults can be viewed immediately from anywhere in the hospital


