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My Agenda Today 

ÅProvide a brief introduction to Galway Clinic 

ÅShare some of our process improvement solutions achieved through 
DR Reporting 

ÅDetail the Toolset we use for DR Reporting and the reasons for its 
selection 

ÅProvide a high level overview of the selected toolset features 

ÅOur Meditech DR Observations after over 2 years use 

ÅWhat are our DR Reporting short term plans 

ÅQuestions 

 



Galway Clinic 

ÅSituated in the West of Ireland 

Å146 bed hospital opened in 2004 

ÅHIMSS Stage 6 achieved in 2014 

ÅFirst UK/Ireland hospital to Go LIVE  

   with Meditech 6.1 in May 2017 

ÅFirst UK/Ireland hospital to Go LIVE  

   with Meditech Expanse in July 2018 

 

 



Reporting Solutions Introduction 

ÅMeditech Data Repository (DR) Reports will be presented from many 
of our departments including:  
ÅBed Management 
ÅDiabetic Nurse Specialist 
ÅER 
ÅExecutive/Management 
ÅMarketing/GP Liaison 
ÅOncology 
ÅPhysiotherapy 

ÅNote - Demo data is not LIVE - there is no Patient identifying data 
included 

 

 



Report 1 ς Executive Dashboard 

ÅAutomatically emailed to Management on a daily basis  

ÅContains current bed occupancy levels and information on the activity 
in various clinical areas for the previous day 



Maura Lane - 15th November 2017 



Report 2 ς Hypoglycaemic Testing 

ÅAvailable to Diabetic Nurse Specialist  

ÅDetailing all patients that have tested with very low blood sugar levels 

ÅUsed to monitor the reactive retests of these same patients  

ÅVerifies if retest times are inside our documented response windows 

ÅCan be date filtered 





Report 3 ς Future Appointments by 
    Consultant 
ÅBed Management department report  

ÅUsed for forward planning of occupancy levels 

ÅAllows view for x days into future and for any of our consultants 

ÅUtilises drill-down format for patient detail 









Report 4 ς Late Discharges 

ÅTarget time for our daily patient discharges is 10.30am 

ÅConsultants are requested to actively update patient discharge dates  
to help improve Bed Management planning 

ÅReport allows review of past performance in this area and the reasons 
for late discharges on a case by case basis 

ÅDrives communication reminders to consultants 







Report 5 ς ER Dashboard 

ÅManagement dashboard for Emergency Room 

ÅProvides patient Triage, age and location demographic information 

ÅStatistical data provided on busiest registration days and times 

 



 



Report 6 ς Health Informatics Statistics 

ÅFacilitates the analysis of Scanned vs Electronic document in 
Meditech 

ÅDrill down by Documentation Area to show internal document types 

ÅFiltered by date range 

 







Report 7 ς Patients by Location 

ÅOur Marketing Department run promotional campaigns in National 
and Local Media and also via GP practice communications 

ÅThis report demonstrates the success of campaigns and highlights 
geographical areas that would warrant further clinic promotional 
activities 

 





Report 8 ς Oncology Chair Utilisation 

ÅManagement report used for future patient treatment resource 
allocation and assessment of historical resource use efficiencies 

 




