Is there a DR In the House?

Meditech DR Reporting in Galway Clinic

Walter Leeg Senior IT Data Analyst
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My Agenda Today Y

AProvide a brief introduction to Galway Clinic

AShare some of our process improvement solutions achieved through
DR Reporting

ADetail the Toolset we use for DR Reporting and the reasons for its
selection

AProvide a high level overview of the selected toolset features
AOur Meditech DR Observations after over 2 years use
AWhat are our DR Reporting short term plans

AQuestions



Galway Clinic

ASituated in the West of Ireland

A146 bed hospital opened in 2004

AHIMSS Stage 6 achieved in 2014

AFirstUK/Ireland hospital t@&o LIVE
with Meditech 6.1 in May 2017

AFirst UK/Irelandhospital to Go LIVE
with Meditech Expanse in July 2018
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Reporting Solutions Introduction

AMeditech Data Repository (DR) Reports will be presented from many
of our departments including:
ABed Management
ADiabetic Nurse Specialist
AER
A Executive/Management
AMarketing/GP Liaison
AOncology
APhysiotherapy

ANote - Demo data is not LI\\Ehere is no Patient identifying data
iIncluded



Report 1¢ Executive Dashboard
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AAutomatically emailed to Management on a daily basis

AContains current bed occupancy levels and information on the activity
In various clinical areas for the previous day
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Report 2¢ Hypoglycaemic Testing

AAvailable to Diabetic Nurse Specialist

ADetailing all patients that have tested with very low blood sugar levels
AUsed to monitor the reactive retests of these same patients

AVerifies if retest times are inside our documented response windows
ACan be date filtered



Lab - Hypoglycemia resuilts '
i Yp gy GALWAY :;fg;'fl.[:ﬂ(f

Glucose, POC [900.000] (Department Point of Care [POC])
Reference Range: 3.9-5.8 mmolL

Patient Acct Hame Specimen : Collection Date Time Late Verify Date Time (> 12
Number Humber - hrs)

FREYER Patient Test Count: &
GCoonooon Other, A. N. 0513:PO00Z5R 2.2 mmolL L 13/05/2019 08:28
Later Test Results 1.9 mmolL L 13/05/2019 06:49
within 60 mins : 3.3 mmoliL = 13/05/2019 07:20
GCoonooon Other, A. N. 0513:PO00ZER 1.9 mmolL L 13/05/2019 05:49
Later Test Results 3.3 mmolL * 13/05/2019 0720
within 60 mins
GCoonoonn Other, A. N. 0513:POD0ZTR 3.3 mmolL * 13/05/2019 07:20
Later Test Results
within 60 mins
GCoonooon Other, A. N. 0516:PO0108R 3.6 mmolL * 16/05/2019 18:48
Later Test Results 3.6 mmolL * 16/05/2019 18:21
within &0 mins :
GCoonoonn Other, A. N. 0516:PO0109R 3.6 mmolL * 16/05/2019 19:21
Later Test Results 4.4 mmolL 16/05/2019 19:47
within 60 mins
GCoonooon Other, A. N. 0518:POD0ZSR 3.7 mmolL * 18/05/2019 06:31
Later Test Results 3.2 mmolL = 18/05/2019 06:52
within &0 mins : 3.9 mmolL 18/05/2019 0730
GCoonooon Other, A. N. 0518:POD0Z6R 3.2 mmolL * 18/05/2019 06:52
Later Test Results 3.9 mmolL 18/05/2019 07:30
within &0 mins :
GCoonoonn Other, A. N. 0518:PO0030OR 3.9 mmolL 18/05/2019 07:30
Later Test Resulis
within 60 mins :
IMAGING Patient Test Count: 1
GCoonoonn Other, A. N. 0515:PODDSTR 3.9 mmolL 1500572019 13:40

Later Test Resulis
within &0 mins :

JOHN PAUL2 Patient Test Count: 4

GC0000000 Other, A. N. 0513:PO000ZR 21 mmoliL L 13/05/2019 01:25
3.1 mmolL = 13/05/2019 01:27

Later Test Results 3.3 mmolL * 13052019 0130

within 80 mins : 3.4 mmolL * 13/05/2019 01:42

5.3 mmolL 13/05/2019 02:03

GC0000000 Other, A. N. 0513:PO0003R 3.1 mmolL = 1305/2019 01:27
3.3 mmolL * 13/05/2019 01:30

Later Test Results 3.4 mmollL * 13/05/2019 01:42

within 80 min= -



Report 3 Future Appointments by w%;
Consultant

ABed Management department report

AUsed for forward planning of occupancy levels

AAllows view for x days into future and for any of our consultants
AUtilises drildown format for patient detail



The tables below are displaying patients under Consultant [Lee, Walter - Suite 99]

Booked patient appointments - Next 31 days
Endoscopy Surgery - 13

MRI Exams - 2
Computerised Tomography Exams - 1

Booked appointments “

Other upcoming patient visits - Next 31 days
Day Cases - b4

Others - b4
In-patients - 2
Surgery - 2

Other visits: ﬂ

Patients arrived today so far:
Day Cases - 4

Surgical Day Ward - 4
In-patients - 3
Mother Teresa - 3



The tables below are displaying patients under Consultant [Lee, Walter - Suite 99]

Booked patient appointments - Next 31 days
= Endoscopy Surgery - 13

Gastroscopy +/- Dilation {0001594) - 3
Colonoscopy-Both Sides (000455) - 4
MRI Exams - 2

Computerised Tomography Exams - 1

Booked appeointments “

Other upcoming patient visits - Next 31 days
Day Cases - b4

Others - b4
In-patients -2
Surgery - 2

™ oer vists 66

Patients arrived today so far:
Day Cases - 4

Surgical Day Ward - 4
In-patients - 3
Mother Teresa - 3

Arrived today, |



The tables below are displaying patients under Consultant [Lee, Walter - Suite 99]

Booked patient appointments - Next 31 days

H Endoscopy Surgery - 13

B Gastroscopy +/- Dilation (000194) - 9

FPatient Mame MR Mbr Wisit Mbr Appointment
Date
Other, AN. MR111111111  GCO000000 09/09/2019
Other, AN. MR111111111  GCO000000 09/09/2019
Other, AN. MR111111111  GCO000000 09/09/2019
DOther, AN, ME111111111 GCooooooo 09/09/20149
DOther, AN, ME111111111 GCooooooo 09/09/20149
DOther, AN, ME111111111 GCooooooo 09/09/20149
DOther, AN, ME111111111 GCooooooo 09/09/20149
Other, AN. MR111111111  GCO000000 09/09/2019
Other, AN. MR111111111  GCO000000 09/09/2019

Colonoscopy-Both Sides (000455) - 4

MRI Exams - 2

Computerised Tomography Exams - 1

Booked appointments “

Other upcoming patient visits - Next 31 days

Day Cases - 64
Others - 64
In-patients -2
Surgery - 2
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Report 4¢ Late Discharges

ATarget time for our daily patient discharges is 10.30am

AConsultants are requested to actively update patient discharge dates
to help improve Bed Management planning

AReport allows review of past performance in this area and the reasons
for late discharges on a case by case basis

ADrives communication reminders to consultants



Discharged Patients between 30 Aug 2019 and 4 Sep 2019
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4 N A
%% Discharged on planned date Discharges by time
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0.4 70
29.4%
23.1% =
12
0.2 16.7% 10 10
10 2 9 9 ]
3 5 5 -
: 3 3
“ A K i :
01/09/2019  02/09/2019  03/09/2019  04/09/2019  30/08/2019  31/08/2019 0 - . SlE Sl E SEm .
Date Discharged 01092019 02092019 030920019  O4092019 30022019 31082019
\ &\ /
Discharged No of Patients No of patients discharged on planned date % Planned
Date
o1fogf201g 17 5 20.4%
ozfog/201g 18 3 16.7%
o3f/ogj201g 19 10 52.6%
o4fogfzo1g 23 10 43.5%
30f/o8/201q 56 24 42 9%
31/08/2019 13 3 231%
Total: 146 55 IrT



Discharged Patients between 30 Aug 2019 and 4 Sep 2019

a2 Visit No Medical Patient Name DOB = : z = | DC From 2 DC By DC Admit % | Est |Actual |Matched
Record No i i Disposition| Doctor LOS | LOS

GC0000000 MR111111 Other, AN. 02/021982 28/08/2019 18:16 04/09/2019 19:26 Mother Teresa Bloggs, Mary HOmM Lee, Walter Test, GP
GC0000000 MR111111 Other, AN. F 0202982 37 02/09/2019 14:06 04/09/2019 19:00 O'Malley Blogags, Mary HOM Lee, Walter 3 2 Test, GP
GC0000000 MR111111 Other, AN. M 02/02m982 37 030972019 1322 04/09/2019 1813 O'Malley Blogags, Mary HOM Lee, Walter 3 1 Test, GP
GC0000000 MR111111 Other, AN. M 02021982 37 030972019 1114 04/09/2019 1737 Mother Teresa Blogas, Mary HOM Lee, Walter 1 1 Matched Test, GP
GC0000000 MR111111 Other, AN. M 02/02M1982 37 03/09/2019 18:46 04/09/2019 17:00 John Paul Il Blogags, Mary Lee, Walter 3 1 Test, GP
GC0000000 MR111111 Other, AN. F 02/021982 37 02/09/2019 13:40 04/09/2019 16:58 O'Malley Bloggs, Mary HOM Lee, Walter 3 2 Test, GP
GC0000000 MR111111 Other, AN. M 02/02m982 37 030972019 1917 04/09/2019 16:30 O'Malley Blogags, Mary HOM Lee, Walter 3 1 Test, GP
GC0000000 MR111111 Other, AN. F o 02/021982 37 030972019 1810 04/09/2019 16:29 John Paul 1l Blogas, Mary Lee, Walter 3 1 Test, GP
GC0000000 MR111111 Other, AN. M 02/02M1982 37 02/09/2019 16:19 04/09/2019 14:39 Mother Teresa Blogags, Mary HOM Lee, Walter 3 2 Test, GP
GC0000000 MR111111 Other, AN. M 02/02M18982 37 03/09/2019 10:33 04/09/2019 14:16 Mother Teresa Bloggs, Mary HOM Lee, Walter 1 1 Matched Test, GP
GC0000000 MR111111 Other, AN. M 0202m982 37 030972019 1117 04/09/2019 1411 Mother Teresa Blogas, Mary HOM Lee, Walter 1 1 Matched Test, GP
GC0000000 MR111111 Other, AN. F 02021982 37 030972019 08:45 04/09/2019 14:05 Freyer Blogas, Mary HOM Lee, Walter 1 1 Matched Test, GP
GC0000000 MR111111 Other, AN. M 02/02M1982 37 03/09/2019 13:28 04/09/2019 14:00 O'Malley Blogags, Mary HOM Lee, Walter 1 1 Matched Test, GP
GC0000000 MR111111 Other, AN. F 02/02M1982 37 01/09/2019 17:38 04/09/2019 12:53 O'Malley Bloggs, Mary HOM Lee, Walter 3 3 Matched Test, GP
GC0000000 MR111111 Other, AN. F o 02/02mes82 37 02/09/2019 15:28 04/09/2019 12:44 John Paul 1l Blogas, Mary HOM Lee, Walter 3 2 Test, GP
GC0000000 MR111111 Other, AN. M 02021982 37 26/08/2019 14:39 04/09/2019 12:38 John Paul 1l Blogas, Mary HOM Lee, Walter 5 9 Test, GP
GC0000000 MR111111 Other, AN. F o 02/02M1982 37 03/09/2019 16:22 04/09/2019 11:59 Mother Teresa Blogas, Mary HOM Lee, Walter 1 Test, GP
GC0000000 MR111111 Other, AN. M 02/02M1982 37 03/09/2019 08:24 04/09/2019 11:58 Mother Teresa Bloggs, Mary HOM Lee, Walter 1 1 Matched Test, GP
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Report 5¢ ER Dashboard

AManagement dashboard for Emergency Room
AProvides patient Triage, age and location demographic information
AStatistical data provided on busiest registration days and times



GALWAY (F CLINIC  ER Dashboard
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Report6 ¢ Health Informatics Statistics

AFacilitates the analysis of Scanned vs Electronic document in
Meditech

ADrill down by Documentation Area to show internal documigpes
AFiltered by date range



Nursing, Allied & Theatre -
Option 2 (by Source)

Health Informatics Statistics between 07/08/2019 and 05/09/2019 g%,m.,w“m.c Relaied Links

-

Scanned versus electronic documentation

B Interfaced
I Nursing, Allied & Theatre

[ Physician
| Scanned EMR Document
| Scanned Non-EMR. Document

Mursing, Allied & Theatre 68.6 % (86232)




A

ITS documentations from 07/Aug/2019 - 05/Sep/2019

Total number of documents 14,656

# GALWAY CLINIC
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Report /¢ Patients by Location

AOur Marketing Department run promotional campaigns in National
and Local Media and also via GP practice communications

AThis report demonstrates the success of campaigns and highlights
geographical areas that would warrant further clinic promotional
activities



Ufﬂ“'a“’ﬁ.j&‘i-bl“lﬂ Patients by County (Thursday, August 01, 2019 to Saturday, August 17, 2019)

Emergency Room

Inpatient Admissions

Theatre Cases

County # Patients % of Total County # Patients % of Total County # Patients % of Total

Galway 220 46.12% Galway 100 32.68% Galway 220 40.89%
Clare 96 20.13% Clare 66 21.587% Clare 83 15.43%
Mayao 45 9.43% Mayo 39 12.75% Mayo 56 10.41%

Limerick 27 5.66% Roscommon 27 8.82% Limerick kT 6.88%

Roscommon 25 5.24% Limerick 20 6.54% Roscommon 31 5. 76%

Others 64 13.42% Others B4 17.65% Others 111 20.63%
Total a77 Total 306 Total 538
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AManagement report used for future patient treatment resource
allocation and assessment of historical resource use efficiencies

Report8 ¢ Oncology Chair Utilisation






